Individual exercises during Cohort Review
Sit quietly and observe.  In your mind, take on one role for 6-8 case presentations; then take the next role.

1. Pretend you are the CASE MANAGER making the presentation.

· What do you feel?

· What questions do you anticipate?

· What would you do next time to make your presentations better?

2. Pretend you are the DIRECTOR calling for each presentation.

· What are the most important questions to ask?

· What would you do next time to make sure that your staff followed protocols for case management and contact investigation?

· What on-the-spot teaching opportunities do you notice?  How were these handled?

3. Pretend you are the DATA ANALYST collecting up to date information about each of the cases and contact investigations

· Listen carefully.

· Use the tally sheet to note down everything of importance

· Can you keep up?  Can you enter everything in the proper column?

4. Pretend you are the DATA ANALYST collecting information on issues that require follow-up after the cohort review.  Take note of the following:

· Clinical Issues: inappropriate drug regimen, intolerance to standard regimen

· Surveillance Issues:  TB registry needs updating or correction

· Programmatic Issues: expanding testing to populations, increasing DOT enrollment, regulatory issues  

· Contact Issues: investigation not done or delayed, contacts not tested or identified, etc.

· Epidemiology Issues:  possible exposure at a hospital or congregate setting, ECI not done or delayed
· Education Issues:  outreach needed to private providers, staff, or patients, staff training
Individual Exercise 1:  

Pretend you are the CASE MANAGER making the presentation.

· What do you feel?

· What questions do you anticipate?

· What would you do next time to make your presentations better?

	


	


	


	


	


	


Individual Exercise 2:

Pretend you are the DIRECTOR calling for each presentation.

· What are the most important questions to ask?

· What would you do next time to make sure that your staff followed protocols for case management and contact investigation?

· What on-the-spot teaching opportunities do you notice?  How were these handled?

	


	


	


	


	


	


Individual Exercise 3:

Pretend you are the DATA ANALYST collecting up to date information about each of the cases and contact investigations

· Listen carefully.

· Use the tally sheet to note down everything of importance

· Can you keep up?  Can you enter everything in the proper column?

A copy of the tally sheet is on the next page.

Individual Exercise 4:

Pretend you are the DATA ANALYST collecting information on issues that require follow-up after the cohort review.  Take note of the following:
Clinical Issues
	What are the issues?


	Who should do what to follow-up?


Surveillance Issues 

	What are the issues?


	Who should do what to follow-up?


Programmatic Issues 

	What are the issues?


	Who should do what to follow-up?


Contact Issues 

	What are the issues?


	Who should do what to follow-up?


Epidemiology Issues 

	What are the issues?


	Who should do what to follow-up?


Education Issues 

	What are the issues?


	Who should do what to follow-up?


